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Struggled Productivity



The Application Teams’ Struggle [

What we usually heard from our Customers

“It takes several days to onboard a “The documentation and technical
new application” knowledge is distributed and
fragmented in different systems or

“Itis not clear the software delivery
process or the CI/CD pipelines”

teams”

“Different technical stacks between

“Long list of software external and internal teams”
dependencies across
applications W'thO"Ut any “Multiple bookmarks to have a clear
governance overview of any application”
“We don't have access to “Everything is a ticket to
the platform” someone”

Source:

https://storyset.com/


https://storyset.com/

Developers are using Al tools
In 2025, 84% of professional developers

either were using or planned to use Al tools
within their development process,

an increase over last year (76%)’

Source:

2024 Stack Overflow Survey
2025 Stack Overflow Survey

The Rise of Al

Al in the development workflow!

________________________________________________________________________________________________

| 2024 2025

i Search for answers P4 68
i Generating content or 35

! synthetic data 35

| . 31

! Documenting code 40

| Learning about

i codebase

i Debugging or fixing

| code

‘ Vriting code _ﬂ
Use cases handled by conversational Al assistants

________________________________________________________________________________________________


https://survey.stackoverflow.co/2024/ai
https://survey.stackoverflow.co/2025/ai#2-ai-in-the-development-workflow

Developer Experience Impacts Humans and Al

Lack of self-service slows
developers down

50%

of developers lose 10+ hours
weekly to inefficiencies, an
estimated annual $7.9M loss per
500 developers.'

1: The State of Developer Experience in 2025, Atlassian
2: Al Engineering Report 2026, Faros

3: State of Platform Engineering Vol. 4, platformengineering.org, 2025

O

Al without context
violates standards

243%

increase in incidents per pull
request: potential outage, security
event, or customer-facing failure.?

Q
EA

Platform teams face
operational burden

46%

of dedicated platform teams
remain mostly reactive, unable to
focus on top challenge (45%):
driving developer adoption.>



https://www.atlassian.com/teams/software-development/state-of-developer-experience-2025
http://faros.ai/acceleration-whilash
https://platformengineering.org/reports/state-of-platform-engineering-volume-4
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‘ RedHat

Advanced
Developer Suite

INCLUDED PRODUCTS
[ciz] loPibtemal ) D - Products and related
. gc technologies that allow
Developer Hub o T developers to quickly and
securely deliver applications

COMPLEMENTARY TECHNOLOGIES

to production

‘ Red Hat @ Al Enablement _ .
Desktop Enabling platform engineers to more
(% RedHatbuild of Developer Lightspeed . .
" Podman Desktop | easily enforce operational controls
| [l ocrvenoescop aLao and compliance across hybrid
| <> | Development : . )
T TR¥Piugins Kaiden - Agent multi-cloud environments
Red Hat OpenShift Sandoox
Dev Spaces ‘

Migration Toolkits




& RedHat

Developer Hub

Agent-ready developer portal
powered by CNCF backstage

‘ Red Hat

Advanced

Developer Suite

%

<I>

Speed up delivery with self-service golden paths
Automate workflows from project setup to production
while enforcing enterprise standards and integrating tools.

For any application or environment type.

Get Al outcomes that follow enterprise rules
Unified software catalog gives Al agents the context
they need to help build, deploy, and run applications

within enterprise standards.

Meet developers where they work

Developers can get answers or launch workflows from
their Al-powered CLlIs and IDEs, web portal, or the
in-portal assistant.

CNFC: Cloud Native Computing Foundation
CLI: Command Line Interface
IDE: Integrated Development Environment



Developer Lightspeed for
Red Hat Developer Hub

Boost developer productivity with an Al assistant
that helps developers with their limitless list of daily

non-coding tasks

‘ Red Hat

Advanced
Developer Suite

>

Free up developers’ time by speeding up non-coding tasks
Brainstorm with Lightspeed to troubleshoot issues, design

new features, or create new content faster.

Quick guidance on using Red Hat Developer Hub
Get answers on how to manage Developer Hub, work with
its features, integrate new plugins, etc - reducing time spent

searching through documentation and other resources.

Service agnostic - connect to your preferred GenAl model
Control your budget, performance, and data privacy needs
by using your preferred public or self-hosted Al models.
Enable conversation guardrails and control the system

personality from the settings.



*

p3acueBApY
3eH Py

21Ing Jadojanag

1eHPay P

sn|d wioje|d
Hysuado

A

.
7~

& RedHat
Advanced
Developer Suite

Achieve Compliance with a Trusted Software Supply Chain

‘ RedHat
Developer Hub

RedHat
Trusted Profile
Analyzer

Provenance

& RedHat

Trusted
Artifact Signer

A
Integrity ’

& RedHat
Advanced Cluster Security
for Kubernetes

A 4
o |
& RedHat
OpenShift

+ Dev Spaces

RH Hardened
images &
Trusted
Libraries

Hardened & automated process

—» Analyze code base Ingest SEOM
l A
Sign git commit —» Sign artifaets Verify compliance
' '
Enforce policies — Enforce policies
o

[ Spin-up workspace } Hardened & certified platform

Monitor app health

»  Analyze app risks

—» Enforce policies

Monitor K8 health

~



Red Hat GY
Integrate w/ OpenShift O p e nS h ift Cloud IDE

Containerized solution for Developers Dev Spa ces Based on Eclipse Che providing VSCode
for in-cluster development and testing and JetBrain IDEs browsed capabilities.

x @ RedHat OpenshiftDevSpac. X +

devspaces.apps.cluster-fv2m9.sandbox1139.opentlc.com/dashboardj#/workspaces

e Source @ ITToolbox @ IT New Hire Hub oo Support [ Presentation Res... [ Red Hat External [ Imported 3 All Bookmarks

<> # @ admn - @

Create Workspace Workspaces

Aworkspace is where your projects live and run. Create workspaces from stacks that define projects, runtimes, and commands. ~ Learn more (4

Workspaces (2)

Developer Environment as Code 0 sech o B © AdaWorspce On Demand

RECENT WORKSPACES -

. Name 1 Last Modified
nodejs

Consistent, and secure dev 0 0 odes oot - Request a developer environment
environment and workspaces by ) g g based on standardized definitions.
devfile specs.

Uf\ N
.Y N

o Developer onboarding
Leverage Red Hat support A

Onboard new developers quickly on a

Red Hat professionals can assist to .
current project.

help your team’s success and ensure Multiple Extensions

12 business continuity.
Customize your environment with ‘

your favourite plugins and
extensions.
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Accelerating application onboarding

Self-Service proving the application ecosystem ready to deploy into production

Process time reduced 86% Lead time shortened 79%
7 days, 35 mins — 1day, 32 minutes 14 days — 3 days

Before oooooooooooo
I:O:I Request new O\EI’O Request new o g Copy/edit helm chart DI:I |:| Copy/edit CI/CD pipeline

o0 OpenShift Namespaces o- o GitHub repositories L<'> from existing deployment (| |:| E from existing deployment
After

rl___l_ Pick template 3k Fill out the required fields E *Approved* Get new repository

{b "OpenShift Onboarding for an Existing App” in the template and submit with config and CI/CD resources




Improving DeVvEX
With Red Hat Services
L

& RedHat @~ Application Platform Foundations Trusted Software Delivery
Services (APF) A (TSD)
_ Lay the Software Factory foundation, Build out the Trusted Software
E unify the developer experience, and @ Supply Chain, increase developer
accelerate software delivery productivity, and innovate with Al

Enable self-service
o8- O application modernization
) ——
at scale

Identify developer friction q
OX_J‘ and build a roadmap to Enterprlse Led

unlock developer velocity Modernization (ELM)

Assess and build a Accelerate beyond

TSSC roadmap to secure Intelligent Application < experimentation and
Assessment the software supply Modernization (IAM) ¢ infuse Al into current
chain

applications



Takeaways



Takeaways

Why you should take care of DevEx to accelerate your team productivity

Optimise for flow of value

Collaboration between developers and
platform engineers is essential for removing
bottlenecks and enabling self-service

capabilities.

Governance and Golden Paths

Enabling platform teams to establish
secured “golden paths” to production,
enforcing operational controls, compliance
security policies, and the usage of the

approved LLMs.

Intelligent Knowledge Discovery
Integrated Al assistant enabling developers
to use natural language to query internal
knowledge bases and project-specific

documentation.

Accelerate onboarding

Internal Developer Portal providing
self-service capabilities as “single source of
truth” reducing cognitive load and cutting

down project and team member setup.



Red Hat Security

Webinar
Desplegando una fortaleza digital: no confies,

siempre verifica y encripta tus datos
23 de octubre de 2026, 10:00 a.m.

Webinar
Automatizacion vy sequridad: estrateqia de
remediacion integral con Red Hat

13 de noviembre de 2026, 10:00 a.m.



https://www.redhat.com/es/events/webinar/deploying-a-digital-fortress-dont-trust-always-verify-and-encrypt-your-data
https://www.redhat.com/es/events/webinar/deploying-a-digital-fortress-dont-trust-always-verify-and-encrypt-your-data
https://www.redhat.com/es/events/webinar/automation-and-security-comprehensive-remediation-strategy-with-red-hat
https://www.redhat.com/es/events/webinar/automation-and-security-comprehensive-remediation-strategy-with-red-hat

Hands-on Workshop Week - November 30, to December 4, 2026

Red Hat Tech Journey workshop week

One week. Four areas shaping enterprise IT. Hands-on experience.

Discover how to apply open source technologies to build secure platforms,
automate operations, and run modern applications.aeross hybrid
environments.
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